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From: Maurene Stanton 

RE: Substitute Teaching Shortage 

During the first two months of the school year, we have experienced shortages of substitute 
teachers in the classrooms at all buildings. In September, we were unable to fill 12 positions. 
From October 1-12, we were unable to fill 11 positions. We anticipate the need for substitute to 
grow throughout the school year. 

We have begun the process of screening for Emergency Substitute Teachers as authorized by 
OSPI. Emergency Substitute teachers must have a four year degree and have an interest in 
working in the educational setting. 

The SCSD Board Conflict of Interest Policy #5251 states, "No person shall be employed by the 
district who is the spouse, registered domestic partner, or dependent of any member of the 
Board of Directors or the Superintendent unless the employee was under contract with the 
district prior to the date in which the Director assumes office except as authorized in Board 
Policy 1610- Conflicts of Interest." 

The SCSD Conflicts of Interests Board Policy 1610 states, "The spouse of a director or the 
superintendent may be employed as a substitute teacher on the same terms and at the same 
compensation as other substitute teachers in the district. The superintendent must find that the 
number of qualified substitute teachers in the district is insufficient to meet the anticipated 
needs for short-term and one-day substitute teachers, and the superintendent must ensure that 
substitute teachers are assigned to available positions in a fair and impartial manner." 
(Emphasis added} 

I am recommending that we allow board members' spouses the opportunity to apply to be 
emergency substitutes due to the shortage indicated above. 

We believe this action will provide the needed instruction for our students. Should you have 
questions, please contact me. 


